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2013-2015 CSM






Creating Locomotive Companies through the VLFM System

Opportunity C:
CEQO’s Program

Opportunity A: > \
Senior Manager’s Course /

Opportunity B:
Middle Level Manager’s Course

Opportunity D:
Program for Companies
together with their
SME suppliers

Village Buddha Program




Total Graduates - 1910
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Dr Anup K Pujari, Secretary MSME Sharing His

Vision During the Learnlng Convention

naustry

Champlons for Societal Manufacturn

(Visionary Leaders for Manufacturing Programme)

Initiative for Transforming Manufacturing Industr
7EVLEM Learning Convention

‘"Il




Mr Yoshiaki ITO, Consulate General, Japan, Mumbai
Inspiring the Particpants
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VLFM Community Gaining Insight from Case Studies

during the Learning Convention




Recognizing the Contribution of the Demonstrators to
VLFM Programme
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Confederation of Indian Industry

Champlons for Societal Manufacturing
(Visionary Leaders for Manufacturing Programme)




Learning from Japan Visit Presentation
at Learnlng Conventlon




1000 VSME Success Story Presentation
During the Learning Convention
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Mr Furuhashi Giving Guidance
During the Learning Convention
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About 300 Senior to Top Management
Attended Learning Convention for Serious Learning




Secretary Amitabh Kant alongwith Dignitaries
Released a Publication in Memory of
Late Dr Surinder Kapur




Success Stories Publications Provide
Continuous Learning & Inspiration to VLFM Participants




Celebrating the Graduation of 150 Participants
alongW|th Mr J N Godrej




Two Secretaries, Mr Amitabh Kant & Dr Pujari,
annessed

15




Presenting the 14 Success Stories for VSME to
Hon’ble Minister of State for Commerce & Industry,
~Ms Nirmala Sitharam




Details of Activities of Each Programme

Opportunity C:
CEQ’s Program

\

Opportunity B:
Middle Level Manager’s Course

I

Opportunity A:
Senior Manager’s Course

™~

Opportunity D:
Program for Companies
together with their

The VLFM System

SME suppliers

Village Buddha Program




Opportunity A —
Senior Manager’s Course

< Opportunity C:
CEQ’s Program

Opportunity A: \
Senior Manager’s Course

Opportunity B:
Middle Level Manager’s Course

Opportunity D:
Program for Companies
together with their

The VLFM System

SME suppliers

Village Buddha Program
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Self Initiated Research (SIR) Presentation
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Indian Ambassador, Mrs Deepa Wadhwa, Interacting with
Joint Team of Opp A & B in JICA Center, Japan
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Presentation to Japanese Companies Planning Business in
India at the JICA Centre with Mr Arvind Singh,




Mr Sakamoto, Chief Representative, JICA India Launched
Batch 9 of Senior Managers Programme in Mumbai




Academia Partners at the Inauguration of the
Senior Managers Programme in Mumbail




Prof Shoji Shiba'HighIighting
~ Shining Points of a Success Story




FSDP Reveals Essence of Complex Business issue

--Presentation to Plant Managers--
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Holistic Human Development at Senior Managers Course
--Night Session Learning the “Language of Gestures”
Through Indian Dance--




First Class Artist Provided Deep Learning Opportunity
On Perfection Through Practice




Visionary Industry Leader Share Insights
On Flow Management Practice




Visionary Industry Leader Share Insights

on Do & Demonstrate Management
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Opportunity B —
Middle Level Manager’s Course

Opportunity C:
CEQ’s Program

Opportunity A: \
Senior Manager’s Course

Opportunity B:
Middle Level Manager’s Course

Opportunity D:
Program for Companies
together with their
SME suppliers

The VLFM System

Village Buddha Program







Dream of Young Talent Crystalizes at
IMC, IITK & IITM Campuses




Batch IX Kicks Off in 2015
with a Big Yo-one




Breakthrough Management Session by Prof Shoji Shiba
Opens the Mindset of Young Managers




Lighting Lamp in Presence of Mr Endo, Consulate General,
Embassy of Japan, Kolkata




We Need More Women Participation for
Future Manufacturing Leadership
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Interaction with Senior Industry Leader
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Dr Sanjay Dhande, Former Director |ITK
Sharing His Experience of Holistic Development




Dr Indraneel Manna, Director IITK
Sharing Current Development & Challenges in Manufacturing




Middle Level Managers Proudly Receiving
JICA Certificate from Mr Tanaka, JICA HQ in Japan
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Opportunity D -
1000 VSME Course

Opportunity A:
Senior Manager’s Course

Opportunity D:
Program for Companies
together with their
SME suppliers

< Opportunity C:
\ CEO’s Program

Middle Level Manager’s Course

Opportunity B:

The VLFM System

Village Buddha Program




The Guru of Manufacturing Flow Management Mr Furuhashi
Inaugurates a 1000 VSME Course




Top Management from Indian Manufacturing Demonstrate
Active Listening and Note Taking Skills
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Understanding the Philosophy of Win- Win for
Supplier Relaionship Transformation
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Senior Managers Learn to Visualize FIowHU‘sing VMap




Understanding the Impact of Improvement in
Flow Management’on Shop Floor VISI'[
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Top Leadership of Tata Motors at the Launch of the

Supplier Relationship Transformation Project
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Detailled Manual Provides Guidelines to
Diffuse Transformation Methods Across the Plant

Strategy & Method of
Transformation from Model Line
to Entire Flows in a Plant

1000 Visionary SME Manual

T

July 2014
Furuhashi Takeyuki




The 7 Stars of the VSME Learning Community

PROFILE OF 7 STARS

S.L NO [COMPANY NAME ACTIVITY
SKYTECH ENGINEERING DESIGNING & PRODUCTION
1  |LAKAMANAHALLI INDUSTRIAL ASPECTS OF TOOLS, DIES &
AREA, DHARWAD INJECTION MOLDED COMPONENTS.
PLASTIC AUTOMOTIVE

2 |AVN SAIGAL PLASTIC INDUSTRY COMPONENTS FOR AUTOMOTIVE &
ENGINEERING APPLICATIONS.

FRP COMPONENTS FOR AUTO

3 |VIKAS COMPOSITES INDUSTRY.

INDUSTRIAL MICROWAVE HEATING
4 |ENERZI MICROWAVE SYSTEMS PVT. [SYSTEMS & RF OVENS, FURNACES
AND TURKEY SOLUTIONS.

5 |PAARC INDUSTRIES SHEET METAL AUTO PARTS.

TURNKEY PROJECTS (STEEL MILL,

6 |CREINTORS WATER PURIFICATION).

MACHINED AUTO PARTS FOR RING

7 |VIJAYALAXMI GEARS GEARS.




VSME Learning Community Members Meeting




Community Members Mutual Learnlng In War Room




Village Development
-Village Buddha-

< Opportunity C:
CEQ’s Program

Opportunity A: \
Senior Manager’s Course

Opportunity B:
Middle Level Manager’s Course

Opportunity D:
Program for Companies
together with their
SME suppliers

— .

The VLFM System

uillage Buddha Program/J)




Unique Learning Environment for Village Buddha
was Inaugurated In Sept 2014 - THANK YOU TVS
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Participants Bond by Sharing Their
Village Development -




Participant From Indian IAS Academy
Lights a Lamp During the Inauguration




Participants Taking a Pledge to Bring about
Win-Win Transforvmatlon between Business and Society




Experienced Faculty Members Conduct Learning Sessions
To Build Skills for Hollstlc Vlllage Transformatlon
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Demonstration of Observation Skills Conducted
In the Real Village Classroom
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Participants Interview Women Self Help Group Members
In Village Primary Health Centre




Yo- One : Celebrating the Learning in Community




Mr Venu Srinivasan, Chairman VLFM
Handlng Over Certificates to Vlllage Buddha Part|C|pants




Ever Growing Village Buddha Community
- 91 Village Buddhas from 23 Companies-
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Happy Village,
Happy Society
& Happy Business
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A unique programme that aims to
huild a strong relation hetween
Business and Society, to create

Win-Win benefits for hoth




Detailed Terminal Evaluation & Feedback by the JICA Team
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Ms Ishiwata, Researcher at Tata Motors, Jamshedpur
Terminal Evaluation
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Unique Village Buddha Classroom Visit
In TVS Learning Center
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Champions for Societal Manufacturing
(Indo Japan Partnership)

Aligning to Make in India...



In This Journey ...
How Can We Forget ?



1. Mr V Govindrajan,
Member Secretary, NMCC, Govt of India

2. Prof M N PAL,
First Chairman, PGPEX-IIMCAL

3. Dr Surinder Kapur,
Founder & Managing Director Sona Koyo



We would like to pay homage to those who helped
us build a strong foundation for VLFM,
but are not with us today ...



Late Mr Govindrajan- 1t Member Secretary of NMCC who
inaugurated Prof Shoji Shiba’s Book “Breakthrough
Management” at the Embassy of Japan

Late Mr Govindrajan also inaugurated the 15t CEO Seminar
held at NMCC




Late Prof M N Pal was the 15t chairman of the
PGPEX VLM Programme

He also inaugurated 15t PGPEX Batch at IIM
Calcutta in 2007

He managed the Japan Visit for Opp B in the
initial years on his own




Late Dr Surinder Kapur was founder industry Leader of the
VLFM Community

He inaugurated the Learning Community Activities in 2004
He visualized the National Project of VLFM

He initiated Tata Motors Project in 1000 VSME




In Closing ....
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Late President Dr APJ Abdul Kalam, set the Vision for
VLFM through personal & intense guidance

We are on course to realize this dream



Thank you partners

Department of
Industrial Policy & Promotion
Government of India

Ministry of Human
Resource Development
Government of India
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MOFA Japan
EMBASSIES OF

JAPAN

ﬁ Confederatlon of Indian Industry




We Make in India
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